
Reason and Goal Business Competency Process Services Application Data Platform Infrastructure

Why/Whither What/Which How What What What What What

Information object
Information rules
Information task
Information events
Information gateways
Information measurements 
Information reporting
Information security
Information integration
Information standardization
Information construct
Information devices
Information delivery

Driver (external & Internal Force)
Information Goal (e.g. business, 
application etc)
Information Strategy
Business Objective (Critical Success 
Factor, Plan, Forcast, Budget)
Performance Indicator and Information 
measurements (BPI, KPI-Strat., Tact. & 
Oper. level)
Information Value Expectation & Driver
Information Performance Expectation & 
Driver
Requirements

Business Function
Business Capability
Business Resource & Roles
Core Differentiating Competency
Core Competitive Competency
Non-Core Competency
Cost & Revenue
Business Object
Business Owner 
Business Rules and Compliance
Business Channels and Media
Business Workflow

Process Area (categorization)
Process Group (categorization)
Business Process
Process Step
Process Activity
Events
Gateways
Management Process
Main Process
Supporting Process

Service Construct/Delivery
Main Service
Supporting Service
Service Provider
Service Consumer
Service Tiers
Information Object
Service Level Agreements
Service Measurements
Service Owner
Service Roles

Application Component (e.g. 
Logical/Physical)
Application Module
Application Feature
Application Function
Application Task
Application Service
System flow
System measures e.g. KPI & 
PPIs
System Reports e.g. 
Dashboards, Cockpits & 
Scorecards

Data Component
Data Entity
Data Service
Data Flow
Data Owner
Data Rules
Data Compliance
Data Security
Data Media 
Data Channel
Data Integration & 
standardization

Platform Component 
(e.g. Logical/Physical)
Platform Device
Platform Service
Platform Owner
Platform Rules
Platform Compliance
Platform Security 
Platform Channel
Platform consolidation & 
standardization

Infrastructure Component 
(e.g. Logical/Physical)
Infrastructure Service
Infrastructure Owner
Infrastructure Rules
Infrastructure Compliance
Infrastructure Security
Infrastructure integration & 
standardization
Infrastructure Channel

Information Decomposition & Composition

Business Layer Application Layer Technology Layer

EADing Practice Decomposition & Composition Method


