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SERVICE REQUIREMENT & GOAL
Which service is created by or What is the requirement and
needed for the information? goal of the information?

Business and Information Object Business Object

MODELS
Service Map
Service Matrix
Service Model

MODELS
Strategy Map, Requirement Map,
Stakeholder Map,

Strategy Matrix, Requirement
Matrix, Value Model,
BUSINESS COMPETENCY Performance Model
Which business competency

uses this information?

Business and Information Object O

MODELS
Organizational Chart PROCESS O ‘

What kind of infrastructure enables Competency Map Which kind of information is

the information execution? Cpmpetency Maigy involved in the process?
PLATFORM Business Model Level 1-3 OWNER

Which platform is used to enable Information and Data Object Business, Information and Data Object Who is the owner of the
the information? information?
MODELS MODELS

Infrastructure Map Process Map
Infrastructure Matrix Process Matrix
Infrastructure Model Process Model

@)

INFRASTRUCTURE

Information and Data Object

MODELS
Platform Map
Platform Matrix
Platform Model

Information Object

MODELS
Ownership Map
Ownership Matrix
Ownership Model
Business Model Level 1-3

INFORMATION
DECOMPOSITION
Business Information Function, Information
Construct, Information Task, Information Events,
With which media does the Information Gateways
T Performance Measurements
Information Reporting
Information Service
Information Security
Information Integration
Information Standardization
Information Devices

INFORMATION FLOW
Which information proceeds and
follows?

Business, Information and Data Object Business, Information and Data Object

MODELS
Media Map
Media Matrix
Media Model

MODELS
Flow Map
Flow Matrix
Flow Model

MODELS O ‘

Information Map
. Information Matrix
DATA Information Model ROLES

Which data are used, modified Which business roles works with

> . P
and/or produced? CHANNEL INFORMATION RULES this information?’

Information and Data Object Which channel is being used to Which rules govern the Information Object
deliver the information? information?
MODELS

MODELS

Data Map Business, Information and Data Object Information and Data Object Roles Map
Data Matrix Roles Matrix
Data Model MODELS O Roles Model

Channel Map Rules Map
. APPLICATION )
annel Matig What kind of application enables Rules Maty
Channel Model PP Rules Model

and automates the information?

Information and Data Object

MODELS
Application Map
Application Matrix O ‘

Application Model

INFORMATION INFORMATION COMPLIANCE
MEASUREMENT Which information needs to be
How is the information measured? compliant?

Business and Information Object

MODELS
Measurement Map
Measurement Matrix
Reporting Model

Information and Data Object

MODELS
Compliance Map
Compliance Matrix
Compliance Model

= Composition Component

D = Business Layer Component D = Application Layer Component E] = Technology Layer Component
[:] = Decomposition Component [:]

((D)LEADiIng Practice Decomposition & Composition Method Source: www.LEADingPractice.com



