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LEADING PRACTICE

Enterprise, Industry and Leading Standards uses best practices and performance 
accelerators from outperformers to improve and standardize non-core competencies, 
improve competitive parity and standardize core competitive competencies, and to 
define and strengthen competitive advantage, innovation and efficiency in the core 
differentiating competencies around:
 • Proficient business operations • Increased customer centricity
 • Increased productivity  • Improved quality of service
 • Risk mitigation   • Ensure compatibility of production
 • Increased automation  • Scaling of operational performance
 • Cost control   • Economic growth
 • Creating or entering new markets • Hypergrowth
 • Value creation and realization  • Gaining competitive advantage
 • Redefine core competencies  • Outperform the markets

With around 24,000 students from 80 countries, Birmingham City University is a large, diverse and increasingly popular 
place to study. We put students at the heart of everything we do, giving them the best opportunities for future success. 
The University has an enviable reputation for providing quality, student-focused education in a professional and friendly 
environment. Our superb courses, state-of-the-art facilities, first-rate staff, and focus on practical skills and professional 
relevance is producing some of the country’s most employable graduates. Our staff and student community is defined 
by our core values, which outline who we are as a University and how we will work with each other. Our core values are 
Excellence, People focused, Partnership working and Fairness and integrity.

Sheffield Hallam University is one of the largest universities in the UK, with more than 31,000 students, around 4,500 
staff, and an annual turnover of more than £250 million. We're modern, but we have a proud history, dating back to 
1843. Our mission is simple: we transform lives. We do this by shaping our students'  futures and preparing them for life 
after graduation; and by creating knowledge through research and industry partnerships that provide practical 
solutions to some of the world's greatest challenges. Our place at the heart of our city region and our important interna-
tional connections are fundamental to what we do. We link Sheffield to the world, and the world to Sheffield.


